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Exclusive Virtual Power Seminar

Improving Leadership Effectiveness

To enhance the leadership effectiveness of students AIMAN College along with ICT Academy
organized an exclusive virtual power seminar On Improving Leadership Effectiveness on the
29" of July 2020, the speaker of the day was Ms.Sanjana Sambantham, Employee Experience
Specialist, Magzter Digital (P) Ltd. Her talk was short & crisp.

She stressed on the following three points:

e Learning how to be a good leader can greatly impact the success of our team, our
organization and our self.

e To be an effective leader, one must understand our own motivations, strengths and
weaknesses.

e Great leaders connect with their team by facilitating open communication, encouraging
employee growth and development, and giving and receiving feedback.

She insisted on 10 golden points to improve Leadership Effectiveness, they are as listed below:

1. Be goal-oriented.

2. Take responsibility.

3. Share the glory.

4. Know how to develop a team.
5. Become a master of communication.
6. Be courageous and assertive.
7. Be confident.

8. Be helpful.

9. Share knowledge.

10. Learn to lead by example.

The pre final year students thanked the organizers Ms.B. Farhan & Mr. Allan Joy for organizing
one such effective program which will be highly helpful for their career. Nearly 93 students

out of 100 attend the meeting, due to networks glitch few students were unablelt join till the
end of the program.
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